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Background 
Founded in 2009 and acquired by Verizon in 2020, BlueJeans by Verizon (“BlueJeans”) is a leading cloud 

video conferencing as a service (VCaaS) provider.  The company’s current portfolio includes:  

• BlueJeans Meetings – the company’s flagship cloud-based video bridging/collaboration service 
that supports HD video, Dolby Voice spatial audio and noise reduction, content sharing for up to 
100 people, cloud recording and streaming, and more. 

• BlueJeans Rooms with Dolby Voice – a portfolio of Dolby-powered hardware video 
conferencing systems designed for use with the BlueJeans Meetings service. 

• BlueJeans Events – a cloud-based webinar service that supports live content, audio, and video 
events for large audiences (up to 50,000 attendees) and includes a range of audience 
engagement tools (e.g., Q&A, chat, polling).   

• BlueJeans Command Center – a web portal that provides centralized, real-time, and historical 
meeting information and analytics, and the ability to control/moderate BlueJeans meetings. 

In September 2018, BlueJeans announced its Gateway for Microsoft Teams, a Microsoft Certified Cloud 

Video Interop (CVI) service that allows standards-based video conferencing systems1 to join Microsoft 

Teams meetings. 

In September 2020, BlueJeans commissioned the Recon Research (RR) test team to perform an 

independent, third-party assessment of the BlueJeans Gateway for Microsoft Teams. 

This document contains the results of our hands-on testing. 

Understanding the BlueJeans Gateway 

for Microsoft Teams 
With more than 75 million daily active users,2 Microsoft Teams is one of the leading unified 

communications (UC) platforms.  However, there are millions of standards-based video conferencing 

systems in meeting rooms around the world that are not compatible with Microsoft Teams. 

Cloud video interop services can help organizations bridge the gap between their legacy video systems 

(and clients) and Microsoft Teams.  The ability to include both standards-based meeting rooms and 

Microsoft Teams users in meetings is especially critical given today’s hybrid, multi-location workforce. 

Gateway services also enable communication with other companies when federating is not an option or 

if one company is using a platform other than Microsoft Teams. 

  

 

1 Within this study, the term “standards-based” refers to both “SIP” and “H.323” video systems and users.  Also, 

unless stated otherwise, the term “SIP” is used to mean both “SIP” and “H.323.” 

2 Source: https://www.statista.com/statistics/1033742/worldwide-microsoft-teams-daily-and-monthly-users/ 

http://www.reconres.com/


 

© 2020 Recon Research | www.reconres.com | Page 3    

The BlueJeans Gateway for Microsoft Teams is a Microsoft Certified Cloud Video Interop (CVI) service 

that enables standards-based (SIP / H.323) video systems to participate in Microsoft Teams meetings. 

The licensing model for the BlueJeans Gateway for Microsoft Teams (referred to as “the Gateway” or 

“the BlueJeans Gateway” within this study) is quite simple – one license (MSRP of US $99 / month) is 

needed for each standards-based video system that needs to join Teams meetings. 

A key differentiator of the BlueJeans Gateway is how quick and easy BlueJeans makes it for customers to 

try the service before buying. 

Often, try-before-you-buy and free-trial programs come with unexpected baggage.  Forms to fill out, 

sales meetings to attend, or proof of concept (POC) project plans to define and follow.  Sometimes 

customers are expected to send a PO or provide credit card information to activate a trial.   

BlueJeans took a different approach with its try-before-you-buy program by offering customers two 

ways to test the service and an easy way to purchase licenses. 

 
Figure 1: BlueJeans Gateway for Microsoft Teams - Testing and Buying Options 

 
Take a Test Drive – the quickest and easiest way to test the service is to use the BlueJeans Gateway to 

join a Microsoft Teams meeting hosted within a BlueJeans’ demo environment.  This approach requires 

no setup or configuration of any kind. 

Try for Free – another option is to activate a free 30-day trial of the Gateway service within your 

company’s Microsoft Teams environment. 

Buy Now – users can purchase BlueJeans Gateway licenses with just a few clicks. 

The takeaway is that BlueJeans has made it easy to test the system and purchase licenses directly on its 

website.  No sales calls and no pressure. A truly self-serve experience. 

As a part of this hands-on evaluation, Recon Research tested all three of these onboarding steps as if we 

were end-users considering signing-up for the service. 

http://www.reconres.com/
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Part 1 - “Take a Test Drive” 
To begin our Test Drive, we navigated to the Microsoft Teams Gateway page on the BlueJeans website 

and clicked on the “Take a Test Drive” button (see Figure 1 above). 

Next, we filled out the information form (see screenshot at left below) and clicked the submit button.   

A few minutes later, we received an invitation to a Microsoft Teams meeting hosted on a demo 

Microsoft Teams environment managed by BlueJeans. 

The invitation provided meeting join instructions for Microsoft Teams users, Microsoft Teams Rooms 

(MTR) systems, and standard-based video systems (via the BlueJeans Gateway). 

We used the BlueJeans Test Drive to conduct numerous Microsoft Teams test calls, including Microsoft 

Teams users, MTR systems, and several SIP and H.323 systems.   

In all cases, all of the different systems and users connected successfully to the test meetings.  Also, 

content sharing worked perfectly between all participants and sites. 

 

 

 

 

Figure 2: BlueJeans Gateway – Test Drive Form (L) and Microsoft Teams Meeting with SIP Endpoint and Content Sharing (R) 

Test Drive allowed our team to experience Cloud Video Interoperability using the BlueJeans Gateway in 

less than 15 minutes.  Kudos to BlueJeans for making it so quick and easy to try out this service. 

The Test Drive let us connect our standards-based video systems to Microsoft Teams 

meetings via the BlueJeans Gateway in less than 15 minutes. 

http://www.reconres.com/
https://www.bluejeans.com/products/integrations/microsoft-gateway
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Part 2 - “Try for Free” 
Next, we used the BlueJeans Try for Free option to assess the BlueJeans Gateway for Microsoft Teams 

within one of our company’s Microsoft Teams environments. 

Sign-Up 

Once again, we visited the Microsoft Teams Gateway page on the 

BlueJeans website, but this time we selected the “Try for Free” option. 

After filling out the short form shown at right, the system directed us 

to a webpage providing detailed instructions for activating the 

BlueJeans Gateway service within our Microsoft Teams instance. 

We were pleased to see the limited amount of information BlueJeans 

asked for before activating our trial.  Once again, we didn’t need a 

credit card or PO.  The entire process was 100% free and self-guided. 

Gateway Configuration and Setup 

Thanks to the BlueJeans-provided instructions and interactive wizard, the process for adding the 

BlueJeans Gateway to our Microsoft Teams instance was relatively straight-forward. 

First, we logged into our Office 365 account as an admin and accepted the required permissions (see 

screenshot at left below) to give BlueJeans access to specific parts of our Microsoft Office 365 instance. 

Next, we issued a few PowerShell Commands (shown below). 

In less than 15 minutes, the BlueJeans Gateway was active within our Microsoft Teams environment. 

   

 

 

 

 

 

 

 

 

Figure 3: BlueJeans Gateway - Activation Permissions (Left) and PowerShell Commands (Right) 

 

 

http://www.reconres.com/
https://www.bluejeans.com/products/integrations/microsoft-gateway


 

© 2020 Recon Research | www.reconres.com | Page 6    

The BlueJeans Gateway Meeting Experience 

To test the performance of the BlueJeans Gateway for Microsoft Teams, we scheduled numerous 

Microsoft Teams calls that included several users joining with the following methods: 

- Using the Microsoft Teams scheduling plug-ins for Outlook on our Mac and Windows PCs 

- Within Outlook for Office 365 using an Internet browser 

- Within the scheduling page of the Microsoft Teams client user interface 

In each case, regardless of the scheduling method used, the system automatically added dial-in 

instructions (e.g., meetingid@teams.bjn.vc) for standards-based video systems to the meeting invite 

(see lower section of the screenshot below). 

 
Figure 4: Outlook Meeting Invite Including BlueJeans Gateway Dialing Instructions 

We then dialed into the scheduled Teams meetings using the following types of users and systems: 

- Several Microsoft Teams users on Mac and Windows PCs 

- A BlueJeans Room featuring Dolby Voice Huddle system (see left image below) 

- A BlueJeans Room featuring Dolby Voice Room system (see middle image below) 

- SIP and H.323 systems from several leading vendors3 

 
Figure 5: The Portfolio of BlueJeans Rooms featuring Dolby Voice Room Systems 

 

3 The BlueJeans Gateway does not currently allow BlueJeans app users to participate in Microsoft Teams meetings.  Hopefully 
BlueJeans will add this capability soon. 

http://www.reconres.com/
mailto:meetingid@teams.bjn.vc


 

© 2020 Recon Research | www.reconres.com | Page 7    

The Microsoft Teams users joined the meeting by clicking on the Join Microsoft Teams Meeting link in 

the invite.  The SIP and H.323 systems dialed into the meeting manually using the SIP URI and 

Conference ID.4 

In all cases, all of the users and systems connected to the Microsoft Teams meetings correctly. 

Author’s Note – BlueJeans Relay (covered below) adds One-Touch-Join (also known as Click-to-Join) 

functionality to the standards-based systems connecting via the BlueJeans Gateway for Microsoft Teams. 

Video / Audio Experience during Gateway Calls 
The video and audio experience provided by the BlueJeans Gateway for Microsoft Teams was excellent 

throughout our testing. 

Microsoft Teams users enjoyed a native Microsoft Teams experience.  For these participants, SIP, H.323, 

and BlueJeans Rooms systems looked like standard Teams users within the Microsoft Teams UI.  Teams 

users could even mute, remove, or promote SIP participants into presenters during the meeting. 

While using the BlueJeans Gateway, Microsoft Teams users enjoy a native Teams 

experience, and SIP / H.323 users enjoy a native SIP / H.323 experience. 

The SIP systems enjoyed a native SIP experience.  For these systems, each Microsoft Teams user 

appeared as a standard SIP system. 

After conducting dozens of test calls, our team could barely tell the difference between the Microsoft 

Teams and SIP meeting experience. 

Figure 6: BlueJeans Gateway - Microsoft Teams Call from SIP (L) and Teams User (R) Perspective 

Also, the BlueJeans Gateway does not circumvent the standard Microsoft Teams Meeting options (see 

the red circle in the Microsoft Teams Calendar Invite image above).  For example, if the Teams meeting 

host defines that all callers should first enter the Teams lobby, both Teams users and SIP systems are 

initially sent to the lobby. 

The net is that all users and systems in the meeting enjoy a high-quality video conferencing experience. 

 

 

4 The “Alternate VTC dialing instructions” link within the invite provides instructions for systems that cannot utilize URI dialing. 

http://www.reconres.com/
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Content Sharing Experience during Gateway Calls 
Next, we tested content sharing between the Microsoft Teams users, the BlueJeans Rooms systems, and 

the SIP / H.323 video systems. 

In all cases, content sharing between the different systems worked as expected.  However, we noticed 

that at times, content shared through the BlueJeans Gateway offered a lower frame rate. 

Meeting Security during Gateway Calls 
We were pleased to discover that the BlueJeans Gateway supports encrypted connections from SIP and 

H.323 video systems, and admins can decide whether non-encrypted connections can join meetings. 

Also, the BlueJeans Gateway does not inhibit any of the Microsoft Teams security features.  For 

example, admins can create a list of trusted standards-based systems that bypass the Microsoft Teams 

lobby and join calls directly.  Furthermore, when standards-based systems join calls, Microsoft Teams 

participants can promote those systems into presenters to enable content sharing. 

Overall, the Gateway service provides encryption, access control, and content sharing permissions. 

Activating One-Touch-Join using BlueJeans Relay 

After completing numerous rounds of testing, we continued our trial by configuring BlueJeans Relay.   

Relay is a software app available for Linux and Windows that lets standards-based video systems join 

scheduled Microsoft Teams Meetings with a single click on the system UI or a standard tablet.  In other 

words, BlueJeans Relay adds One-Touch-Join functionality to SIP and H.323 video systems. 

Author’s Note – According to BlueJeans, Relay is compatible with video endpoints from Avaya, Cisco (and 

Tandberg), Lifesize, Poly, Sony, StarLeaf, and Yealink.5  

Configuring BlueJeans Relay was a bit more complicated than activating the BlueJeans Gateway for 

Microsoft Teams within our Microsoft Teams environment.  Activating Relay requires the following: 

- Creating an Office 365 service account for BlueJeans Relay 

- Creating an Office 365 mailbox resources for each meeting room 

- Creating a distribution group including all meeting room accounts 

- Sharing each meeting room’s calendar with the Relay service account 

- Installing the BlueJeans Relay Listener app on a PC with network access to the video systems 

- Executing a few PowerShell commands within Office 365 

- Providing BlueJeans Relay with the admin user credentials for each video system 

- Configuring the BlueJeans Relay options as required 

The above process may seem complicated, but with BlueJeans’ step-by-step instructions, we activated 

BlueJeans Relay on our first room in less than 20 minutes.  Enabling Relay on additional rooms took less 

than five minutes per room. 

 

5 Relay may also work with other endpoints that use REST services and API’s.  More details on BlueJeans Relay can be found at 

https://relay.bluejeans.com/docs/mesh.html. 

http://www.reconres.com/
https://relay.bluejeans.com/docs/mesh.html
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We then scheduled a few additional Microsoft Teams meetings and invited three SIP systems and two 

BlueJeans Rooms featuring Dolby Voice to participate.  But this time, BlueJeans Relay added One-Touch-

Join buttons on the user interfaces of the SIP systems. 

Although both manual dialing and One-Touch-Join worked perfectly during our testing, we preferred the 

one-touch join method.  No surprise there. 

Monitoring & Management using BlueJeans Command Center 

Microsoft Teams meetings that use a Cloud Video Interop (CVI) service like the BlueJeans Gateway are 

monitored and managed as two separate meetings. 

- The Microsoft Teams meeting can be managed using any Microsoft Teams monitoring and 

management platform, including the Microsoft Call Quality Dashboard and Usage Reporting 

page.  Within these tools, the standards-based systems joining the Teams meeting via the 

BlueJeans Gateway appear as standard Microsoft Teams users. 

- The SIP, H.323, and BlueJeans Rooms systems can be monitored and managed using BlueJeans 

Command Center – a web portal providing real-time and historical information and analytics. 

The screenshot below of BlueJeans Command Center includes detailed information (bitrate, packet loss, 

jitter, audio and video loss, round-trip delay and more) about a standards-based video system 

connected to a Microsoft Teams meeting through the BlueJeans Gateway.  

 
Figure 7: BlueJeans Command Center Showing Detailed Information for a Standards-Based Video Endpoint 

As shown above, Command Center provides an easy-to-understand, time-based, graphical 

representation of the bitrate and loss for the video channel, the audio channel, and the content stream.  

This level of detail is beneficial when troubleshooting call quality issues.  

  

http://www.reconres.com/
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Part 3 - “Buy Licenses” 
Finally, after completing both the Test Drive and Free Trial, we stepped through the process of 

purchasing BlueJeans Gateway licenses for our standards-based systems. 

BlueJeans Gateway licenses are available on a month-to-month or annual basis, with prices starting at 

$99 per room per month (see screenshot below). 

 
Figure 8: Purchasing BlueJeans Gateway Licenses on the BlueJeans Website 

As with the Test Drive and Free Trial, the license purchasing process was entirely self-serve. 

The BlueJeans POS system accepts purchase orders, credit card payments, PayPal payments, wire 

transfers, checks, and money orders. 

The BlueJeans Gateway Test Drive, Free Trial, and License Purchasing are entirely self-

serve on the company’s website.  No sales calls.  No waiting for approval.  No stress.  

To purchase Gateway licenses for our standards-based systems, we clicked on Buy Now, chose the 

number of licenses, entered our contact information and payment details, and made our purchase.   

A few seconds later, the system processed our payment and automatically applied the newly purchased 

licenses to our standards-based systems.  Best of all, our settings from the free trial remained intact.   

The license purchasing and application process could not have been easier. 

 

 

 

 

http://www.reconres.com/
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Customers can also work with the BlueJeans sales team for purchases of 20 or more licenses (see 

screenshot below from store.bluejeans.com).  

 
Figure 9: BlueJeans Online Store (store.bluejeans.com) 

BlueJeans also offers other Gateway licensing plans, including: 

- Concurrent Microsoft Teams Meetings – allows any number of standards-based video systems 

to join a Microsoft Teams meeting.  For example, purchasing five licenses allows five concurrent 

Microsoft Teams meetings to use the Gateway to include standards-based systems. 

- Enterprise Licensing – a custom, flexible licensing option ideally suited to address the specific 

needs of large-scale enterprises. 

Customers should contact the BlueJeans sales team for additional information.  

http://www.reconres.com/


 

© 2020 Recon Research | www.reconres.com | Page 12    

Analysis and Opinion 
The BlueJeans Gateway for Microsoft Teams is a Microsoft Certified Cloud Video Interoperability (CVI) 

service that helps organizations bridge the gap between their standards-based video conferencing 

rooms and their Microsoft Teams environment. 

Key features of the BlueJeans Gateway for Microsoft Teams include: 

- 100% cloud-based solution 

- Allows both SIP and H.323 video systems to join Microsoft Teams meetings 

- Supports encrypted connections from standards-based systems 

- Supports video, audio, and content streams between platforms 

- Follows the standard Microsoft Teams meeting workflow and scheduling process 

- Supports Microsoft Teams’ standard meeting management and security capabilities 

- Customer-friendly per-system licensing models (annual or monthly) 

Also, BlueJeans added a handful of power-features to the Gateway service, including the ability to demo 

the system, activate a free 30-day trial, and even purchase Gateway licenses directly on the BlueJeans 

Website.  No sales calls.  No purchase order.  No formal proof of concept (POC). 

Best of all, the BlueJeans Gateway provides a native Microsoft Teams experience for Teams users, and a 

native SIP / H.323 experience for standards-based systems 

Throughout our testing, the BlueJeans Gateway performed flawlessly and 

provided a strong meeting experience for all participants. 

The Recon Research test team used the BlueJeans Gateway for Microsoft Teams to conduct dozens of 

calls, including Teams users, Microsoft Teams Rooms (MTR) systems, SIP and H.323 systems, and 

BlueJeans Rooms systems. 

Throughout our testing and across numerous platforms and systems, the BlueJeans Gateway performed 

flawlessly, offering all meeting participants a strong video, audio, and content sharing experience. 

We especially appreciated the ability to use BlueJeans Relay together with the BlueJeans Gateway to 

allow standards-based video systems to join Microsoft Teams meetings with a single click.  Support for 

One-Touch-Join into Teams meetings was an unexpected bonus. 

Whether you want to breathe new life into your standards-based systems or allow partners and 

customers to join your Teams meetings from their meeting rooms, the BlueJeans Gateway for Microsoft 

Teams has proven that it’s up to the task. 

  

http://www.reconres.com/
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About BlueJeans 
 

(Information below provided by BlueJeans) 

BlueJeans is the meetings platform for the digital workplace and the first cloud service to connect 

desktops, mobile devices, and room systems in one video meeting.  

Thousands of companies from growing businesses to Fortune 500 leaders use BlueJeans every day for 

video, audio and web conferencing meetings, and large interactive events, so people can work 

productively where and how they want. 

For more information, visit www.bluejeans.com. 

 

About Recon Research 
 

Recon Research (RR) is an analyst / market research firm focused on the enterprise communications 

space. Our coverage areas include unified communications, video conferencing, collaboration and 

ideation, audio-visual AV solutions, wireless presentation, and more. 

RR provides enterprise customers, vendors, channel partners, and investment professionals with the 

information and insight needed to make fact-based decisions. 

What makes RR different is the depth of knowledge and experience from 15+ years of company 

briefings, market analysis, and hands-on testing of products and services in the space. 

For more information, visit us at www.reconres.com. 
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